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Chairperson’s Welcome Remarks-Opening 

Ceremony 2015 

On behalf of my colleague Directors, I am indeed pleased 

to extend a hearty welcome to all delegates and 

participants of the 42nd Annual Conference and General 

Meeting of the CAB, being held in the beautiful island of 

St Kitts & Nevis, under the theme “The Financial 

Services Industry at Cross Roads-Where to from 

here”. I would like to encourage all conference 

participants, to take advantage of the occasion to enjoy 

the rich cultural heritage, beauty and warm hospitality of 

St Kitts & Nevis as well as the opportunity for learning, 

capacity building and networking which the Conference 

provides.  

While we are deeply grateful that we have been spared 

thus far from many tropical storms and disasters, we 

remain extremely saddened by the damage caused by 

Tropical Storm Erica in Dominica and Hurricane Joaquin 

in the Bahamas. Both countries suffered tremendous 

losses of life (more so in Dominica), infrastructural 
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damage from which it will take years to recover, and 

severe economic impact. This serves as a poignant 

reminder of the vulnerability of the region, and the 

challenges we face from the impact of disasters, and its 

implication for the economic growth and well-being of 

the region.  As a region we should accelerate the 

initiatives to build contingency funds that can be 

immediately made available to affected countries. 

As we deliberate on the theme of this year’s conference 

“The Financial Services Industry at Cross Roads-Where 

to from here,” I trust that together we will be able to 

identify the opportunities which exist even amidst the 

long and arduous economic and financial storms which 

affect our member countries 

The International Monetary Fund (IMF) in its latest 

report (World Economic Outlook October 2015 (WEO)), 

has projected that global growth for 2015-2016 is 

expected to strengthen at 3.8%. Growth in advanced 

economies is projected to increase from 1.8% in 2014 to 

2.1% in 2015 and 2.4% in 2016. It is worthy of note that 
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growth prospects for the United States will move from 

2.5 to 3.0%; Europe 1.5 to 1.7%; Canada 1.5 to 2.1%; UK 

2.4 to 2.2%.  On the other hand, according to the World 

Bank Global Economic Prospects report (June 2015), 

despite a strengthening recovery in the advanced 

economies, growth in the Latin America and Caribbean 

region is expected to weaken further to 0.4% in 2015 

mainly due to  low commodity prices, tepid investment 

growth in challenging business environments, and fiscal 

consolidation. However, as economic activity in the 

United States, the Euro Zone and Japan picks up, growth 

is expected to rebound to 2.0% in 2016, and to 2.8% in 

2017.  

While these positive global growth projections bring 

some measure of hope to the Caribbean region, the 

lingering sluggish levels of economic activity, high 

government debt coupled with soaring unemployment 

especially among the youth, remain a serious cause for 

concern. Notwithstanding, we have seen the 

development of regulatory, economic and social policies 
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and interventions by countries, in an effort to redress 

structural imbalances in their respective economies. 

However, more needs to be undertaken, especially in the 

financial services infrastructure framework, to achieve 

the level of growth desired to bring about meaningful 

results. In the coming year, the CAB intends to step up its 

advocacy efforts, to foster greater urgency by policy 

makers and stakeholders to operationalize economic 

integration at the regional and sub-regional level, 

thereby achieving  the intended economic benefits for 

the region inter alia; the benefits of economies of scale 

and scope. This is also necessary to allow the Region to 

spread its risks across a wider economic and physical 

space.  There is also the need to put more pressure on 

Governments to change and enact legislation that offers 

greater protection to the survival of the sector. They have 

done it for tourism and the financial sector which is 

among the top contributors to GDP deserves that level of 

attention. The systemic and contagion risks associated 

with being reactive in addressing the concerns of the 
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sector can have far reaching implications that we cannot 

even being to quantify.   

The sector is grappling with some major issues of: 

governance and risk management; high delinquency 

ratios resulting in huge loan loss provisioning; eroding 

margins; increased capital adequacy requirements, and; 

increased cyber-attacks. All of these are impacting the 

bottom line of the various institutions and their mere 

survival.  On top of all of these issues rest, the increasing 

costs of compliance, and the big volcano that has 

erupted i.e. threat of losing correspondent banking 

relationships. It is for this reason that advocacy became 

the CAB’s primary focus in 2015. Consequently, the CAB 

undertook several interventions which included 

engaging CARICOM in discussions on the matter, and to 

ensure that it was placed on their agenda at regional and 

international meetings.  

We have seen some progress in that regard, in that the 

matter was discussed at the CARICOM Heads of 

Government meeting in the Bahamas in February 2015 
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and we understand that it was also brought to the 

attention of President Obama when he visited the region 

in April 2015. 

Sadly, some CAB member banks have already lost their 

US Correspondent Banking Relationships and some 

associated services. It is noteworthy that most, if not all, 

CAB members are heavily dependent on one US 

correspondent bank, thus placing them in a very 

vulnerable position. 

 It would appear that these “de-risking” decisions by the 

correspondent banks take into account several factors 

which include:  

➢ Risk Rating of Individual countries with regards to 

AML/CTF and Tax    compliance  

➢ Risk rating of financial services institutions, and; 
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➢ Adequacy of returns received by the correspondent 

banks for providing correspondent banking services to 

our members  

Operationalization of KYC procedures and the 

development of AML policies  

While some of these decisions may be based on factors 

outside of the control of banks, I wish to encourage 

members to undertake the necessary investments in 

compliance electronic monitoring systems, ensure that 

AML/CTF policies, procedures and systems are in place, 

and establish a rigorous culture of compliance in your 

organisation. I wish to emphasize that this is an issue 

facing all sectors; as financial intermediaries, banks are 

highly dependent upon correspondent banking 

relationships to facilitate critical economic and financial 

transactions such as, remittances, foreign direct 

investments and international trade in goods and 

services. For example, according to CARICOM Statistics, 

the value of United States exports to CARICOM 
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countries for the periods 2011-2013 were 

US$16.99B, US$18.6B, US$17.9B respectively; while 

US imports from CARICOM countries for the same 

periods were US$9.5B, US$8B, and US$8.4B 

respectively. These trade flows are derived mainly from 

key sectors such as Tourism, Manufacturing, Agriculture, 

and the financial services sector. The CAB is committed 

to engaging key stakeholders (governments, Central 

Bank governors, regional bankers associations, trade 

and services associations etc.) to seek a resolution to this 

correspondent banking challenge and we implore your 

fervent support. 

Just as we thought that we had our fair share of FATCA, 

we are now confronted with the Common Reporting 

Standards (CRS) which were developed by the OECD, EU 

and the Global Forum on Transparency and Exchange of 

Information for Tax Purposes, to improve transparency 

and exchange of information on request. The CRS is a 

further significant development for financial institutions, 

resulting in more complex, new customer due-diligence 
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and reporting obligations that will result in  increased 

operating costs  at the same time our margins are 

shrinking as a result of market competition and 

historically low interest rates. We have included CRS on 

the conference agenda in order to assist members in 

becoming fully conversant with their obligations under 

the Standard which goes live on January 1, 2016 for early 

adopter countries and January 1, 2017 is the proposed 

start for reporting.  

Regional legislators are also stepping up on supervision 

and we have seen the introduction of a new Banking 

legislation in the Eastern Caribbean Currency Union,  

Barbados and  Jamaica that provide the respective 

Regulators with additional powers including  the 

consolidated supervision of banks that include 

subsidiaries involved in other areas of the financial 

sector.  Another area of concern is the increase in the 

level of capital which banks and in some cases their 

holding companies are required to maintain. The CAB 

believes that this will certainly create additional 
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constraints on resources, and the directors of the CAB 

recommend that members consider bold moves to cut 

costs such as collaborating with other institutions to 

share the costs of compliance; information technology 

and other areas that don’t affect the relationship with 

customers. In light of  the  low  economic growth rates 

that characterize most countries in the region, and the 

challenges affecting our members, we  We (the Board), 

believe that this is a  time  to demonstrate our initiative, 

enterprise and resilience.   A time to engage our team 

members and customers;  A time to  leverage our 

strengths,  and work together to continue to build the 

regions banking and broader financial sectors that 

provides value to our customers and an appropriate 

return to our shareholders  and members..  

 

 If it is true that a chain is as strong as its weakest link then 

we shall  continue to forge greater collaboration with key 

strategic national, regional and international 

stakeholders and partners. Our customers are 
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demanding more from us and we must continue to invest 

in innovative technology with analytical capabilities to 

gain insight into their needs, to provide them with 

relevant products and services at the right price. We 

should take the time to understand how new digital 

technologies are shaping customer bahaviour and will 

ultimately affect the way we will conduct  business in 

future.  Cognizant of its mandate to help members 

increase their institutional capabilities, the CAB 

Secretariat will continue to provide strategic direction; 

and relevant, high quality training and education 

programmes.  The Board recently completed a 2 day 

retreat with a Consulting firm, developing a strategic 

plan for the CAB. We have recognized that we cannot use 

the same solutions to new problems and expect different 

results. It was necessary to develop a new Mandate, 

Vision, Mission and a set of strategic enablers and 

initiatives to drive this new mandate.  

This situation reminds me of the Book I am reading by 

Malcolm Gladwell entitled. “David and Goliath”. Which 
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although has great biblical significance, at its core it 

really is  strategy 

Do we see ourselves as the Soldier Boy who everyone 

thought would eventually be slain by Goliath but defied 

all odds, took time to understand the weaknesses of the 

Giant and developed a simple or precise strategy to win 

that fight.    

In closing,  on behalf of my fellow directors please allow 

me to extend sincerest thanks to you, our delegates for 

attending the conference;  the Local Organizing 

Committee for their work; , the CAB Secretariat team for 

their energy and persistence; and  our sponsors for their 

financial and other support. We encourage you to enjoy 

the warmth and hospitality of the people of St. Kitts & 

Nevis and experience the rich beauty of the country. 

Finally, please participate fully in the conference 

including the presentations and discussions;  and of 

course the cultural activities and entertainment. 

Welcome once again! 
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